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DGSõs MISSION:

Á Department -wide: Grow workforce, enhance skills, 
improve customer service, improving livability of spaces 
in which workforce performs.

Á Efficient operation and maintenance of City -owned and 
managed buildings.

Á Innovative design and construction of capital building 
projects.
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ORGANIZATIONAL CHART 
& AGENCY BACKGROUND

Director: Steve Sharkey

Service 726: 

DGS Administration

Acting Division Chief: 

Steve Sharkey

FY19 Budget: $0.9M

Positions:  24

Service 189: 

Fleet Management

Division Chief: 

Bob Gibson

FY19 Budget: $66.4M

Positions:  252

Service 731:

Facilities Management

Division Chief: 

Steve Stricklin

FY19 Budget: $37.2M

Positions:  92

Service 734: 

Major Projects

Division Chief: 

Bambi Stevens

FY19 Budget: $0.7M

Positions:   23

FY19 Operating Budget: $105.4M

FY19 Capital Budget: $11.9M

Total Full -Time Positions (FTEs): 391



DGS MAJOR PROJECTS/
CONSTRUCTION AND DESIGN DIVISION 

Capital building program for Cityõs vertical construction is managed by 

DGSõs Major Projects/Construction and Design Division (MPD).

MPDõs primary goal is to perform capital improvements to  190 City-

owned and managed facilities to provide safe, healthy and effective work 

spaces that facilitate the delivery of City services. 

To achieve that goal, MPD strives to : 

ÅPlan and address capital improvements proactively;

ÅConsider and work to develop energy -efficient improvements in buildings;

Å Improve and upgrade City -owned facilities to decrease the need for 

operations in private leases.

ÅCreate a more efficient design and project management process .
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CRITICAL ISSUES FACING DGS: 

5

Á Capital funds are typically allocated reactively (once there is a 

known problem) through capital improvement program.

Á DGSõs funding target for FY2020 is $11M to $16M per year, which 

includes $2M -$4M specifically allocated to EPFL facilities.

Á There is an urgent need for more proactive capital improvements to 

prevent excessive maintenance costs and burdens. 

Á Overall Capital improvement needs continue to exceed available 

funds. 



CRITICAL ISSUES FACING DGS: 

ÁDeficiencies in Cityõs facilities impact user agenciesõ ability to provide 

programs.

ÁCondition of facilities cause those agencies to want to move to private 

space, costing City money.

ÁMaintenance on buildings is deferred due to lack of funding, ultimately 

costing City more money.

ÁPostponed repairs create and cause :

ÅHuge backlog of work that needs to be done; 

Å Further deterioration of buildings, causing overall maintenance and repair  costs to 
increase (or makes replacement only option ).
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HOW TO ADDRESS THESE ISSUES? 
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HOW MUCH? 

That depends on the Facilities Condition 

Index of the buildings.



WHAT IS A FACILITIES CONDITION INDEX?
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ÅThe Facilities Condition Index (FCI) is a term that has been used to describe

the relative condition of campus (and other public and private) facilities in

relation to the current replacement value (CRV) of that building .

ÅIt is commonly referred to as the existing deferred maintenance (DM) backlog of

a building divided by the current replacement value (CRV) of that building

(DM/CRV=FCI) .

Ranges for Facilities Condition Index (FCI)
Level of 

Need
FCI Range Description

A
0.00 - 0.05 (0% 

to 5%)

Requires continued normal maintenance and attention to life-cycle 

systems renewal 

B
0.06 - 0.29 (6% 

to 29%)

Limited to Moderate Renovation, including correction of some 

condition deficiencies

C
0.30 - 0.49 (30% 

to 49%)

Moderate to Extensive Renovation, combining functional changes 

and correction of moderate condition deficiencies

D
0.50 - 0.99 (50% 

to 99%)

Comprehensive Modernization, combining extensive functional 

changes and/or correction of extensive condition deficiencies

E
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greater)

Candidate for Demolition (or Demolition and Replacement), or 

Comprehensive Modernization which may include downgrade to 

less demanding use



CONDITION ASSESSMENT OF
CITY  FACILITIES
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CONDITION ASSESMENT - FACILITIES
($ millions)

Current FY2019 Facilities Condition Index (FCI ) 50%

Current FY2019 Replacement Value (CRV ) $1,894M 

Deferred Maintenance ( DM) - amount to reduce FCI to 

10% as of FY19
$874M 

Average Annual Funding Over Six Years 

(after Deferred Maintenance is cleared,  reduce and 

maintain FCI at 10% )

$54M 

Current Annual Funding Range (FY20) $11-16M

Total Net Value of Facilities $938M



CURRENT FCI LEVELS 
OF FULLY ASSESSED CITY FACILITIES 
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Distribution of Assets by FCI Number of Assets by Level of Need

Majority of 

facilities 

have an FCI 

of 0.5 

or higher

68% of assets are in Level 

D (Comprehensive 

Modernization)



CURRENT STATE OF CITY FACILITIES :
HEADED FOR THE ICEBERG!
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IDEAL SCENARIO TO REDUCE FCI 
AND MAINTAIN AT IT 10
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LETõS SEE WHAT HAPPENS IF WE 
MAINTAIN THE STATUS QUO
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VS. INCREASE FUNDING?



SCENARIO COMPARISON (20 YR)
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FUNDING SCENARIO COMPARISON 
TABLE
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$10M Flat
Add $1M 

per Yr 

Add $2M 

per Yr

Add $4M 

per Yr

Reduce 

FCI To 10 

and 

Maintain

Reduction in Deferred 

Maintenance by FY 39 

Compared to $10M Flat

- ($376M) ($650M) ($952M) ($3,074M) 

Net Value in FY 39 ($307M) $69M $442M $646M $2,592M 

FCI in FY 39 110% 98% 85% 78% 10%



RECENT CIP ACCOMPLISHMENTS 
IN DESIGN AND CONSTRUCTION 
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DESIGN

Á197-104  - Elevator Replacement at 4 S. Frederick  Street (FY2016 & FY2017)

Á197-203  - Northwestern Police District Station Renovation Partial Roof 
and 2nd Floor bathrooms (FY2017)

Á197-005  - City Hall Exterior Stone Walls (FY2014 & FY2019) 

Á197-206  - Police Headquarters Elevator Upgrade (FY2019)

Á197- 233  - Northeast Police District Station Roof Replacement (FY2019)

Á197-037  - Hampden Library Renovation (FY2015)

Á197-098  - Mitchell Courthouse Roof Replacement (FY 2017 & 2018 )

Á197-179  - Visitorõs Center HVAC Renovation (FY2017)
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CONSTRUCTION

Á197-932 - Eastern Health Clinic Renovation (FY2016)

Á197-048  - Courthouse East Roof Replacement (FY2016 & FY2017 )

Á197-028  - Clarence Mitchell Courthouse - New Courtroom and Chambers 
(FY2014 & FY2015)

Á197-090, 197-092, 197-035 - Police HQ Waterproofing and Curtain Wall 
Restoration (FY2014 &FY2015)

Á197-098  - Clarence Mitchell Courthouse Roof Replacement (FY 2017 & FY2018 )

Á197-118  - 2300 Maryland Ave. Cornice/Gutter Replacement  ( FY2016)

Á197-060  - Engine 46 Roof Replacement (FY2014)

Á197-127  - Fire Station Renovation ðRiverside and Fort Avenues (FY2017)

Á197-413  - Mitchell Courthouse Elevator Upgrades (FY2016 & FY2017)

Á197-221  - Baltimore Streetcar Museum Fire Suppression System (FY2018)
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AGENCY TOTAL

BOPA 75$                     

COURTS 2,275$                

DGS 34,715$              

FIRE 8,010$                

HEALTH 4,250$                

MOHS 800$                   

POLICE 27,875$              

HISTORIC PROPERTIES 3,025$                

CONVENTION CENTER 17,175$              

LIBRARIES 24,000$              

TOTAL 6-YEAR REQUESTS 122,200$          

Dollars shown in Thousands

DGSõs FY2020-25 CIP REQUESTS  

BY AGENCY



20

DEPARTMENT 
OF GENERAL 
SERVICES

FY2020 CIP 
REQUESTS

BY AGENCY



FY 2020 Priority 1
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Municipal and Police Buildi ngs

197-005 ðCity Hall Exterior Stone Repairs  ($3.0M)

197-255 ðCity Hall Roof Replacement  ($170K +$1.350M 2 nd priority)

Community Action Centers

Police HQCity Hall

3939 Reisterstown Rd Southeast CAC

197-256 ð3939 Reisterstown Road (NWCAC) Building Envelope repair ($100K) 

197-257- Southeast CAC Roof/HVAC/Electrical Upgrade ($150K)


